
KEEGAN ELLEY
UX researcher focused on understanding how people
actually work not how systems assume they do. I bring a
pragmatic, research-driven approach to designing and
validating products that reduce friction, support diverse
users, and deliver clear business impact.

Contact Info

308-318-0861

keeganfrancl@gmail.com

Chicago, IL

WORK EXPERIENCE

Led research and validation for a real-time defect reporting feature used by train crews,
grounded in on-site user interviews and workflow analysis. The solution introduced instant photo
capture to support faster mechanical decision-making, reducing train downtime by 36% and
generating $366K in cost savings within the first week of the pilot while measurably improving
crew satisfaction.

Designed and validated a network train map through iterative usability testing with train crews,
ensuring it matched real operational mental models rather than theoretical routes. The tool
exceeded expected adoption by 112%, achieved an 85% user satisfaction score, and was later
recognized by Railway Age for its impact on crew efficiency.

Partnered with product and engineering to research pain points in customer reporting
workflows, then translated findings into a redesigned customer-facing report-building
experience. The resulting tool reduced inbound customer service calls by 62%, indicating
stronger task success and clearer user comprehension.

Led user research and change-management strategy during the retirement of a legacy
application used by 56,000 users. Conducted stakeholder interviews, analyzed usage patterns,
and supported rollout decisions that eliminated customer service calls related to the transition
and increased adoption of the new application by 12%.

Championed accessibility and inclusive design by leading a year-long research initiative focused
on late tech adopters in operational roles. Synthesized findings and presented recommendations
to the UX Guild and business stakeholders, directly influencing prioritization of accessibility
improvements for train crew tools.

Facilitated the UX team’s research book club, guiding discussions on qualitative and quantitative
research methods to strengthen shared understanding of research rigor, bias, and insight
synthesis across the team

UX RESEARCHER & DESIGNER | MOBILE ZEBRA DEVICES & CUSTOMER-FACING PLATFORMS
Union Pacific Railroad
2022 - Present



USER EXPERIENCE DESIGNER | DASHBOARD
Riff Music Entrepreneur
Contract | 2021

Accelerated development by 82%: Expeditiously identified targeted user flows, significantly
expediting content creation for clients.

Enhanced efficiency by 67%: Meticulously crafted hi-fidelity prototypes that spotlighted critical
edge cases in user flows for the development team, resulting in error mitigation and operational
efficiency.

BUSER EXPERIENCE DESIGNER | MAPPING USER FLOWS
Beavercreek Marketing
Contract | 2021

Drove alignment within project teams: Executed rapid iterations on low-fidelity concepts to
effectively explore and communicate design solutions.

Validated concepts through interactive prototypes: Developed interactive prototypes to inform
design approaches through moderated usability research, ensuring the validity and viability of
design solutions.

Provided actionable recommendations: Evaluated and measured the outcomes of product
prototypes, delivering strategic recommendations to enhance overall product design.

EDUCATION

MIT
Artificial Intelligence
2023

6-week course learning artificial intelligence and its business
applications, safe usage practices, and how to transform an
organization into an innovative, efficient, and sustainable
company of the future

SPRINGBOARD 
UX Design certificate
2020-2021

6-month, 600+ hour, mentor-led, UX Design intensive course.
Includes two capstone projects, a design sprint, and an
industry lead project

BA IN GENERAL STUDIES
University of Nebraska at Kearney
2015-2019

Courses focused in business, marketing, web design, and
communication



PROFESSIONAL RECOMMENDATIONS

VOLUNTEER

ROTARACT PRESIDENT
University of Nebraska at Kearney
2018-2019

Served a global grant alongside the Kearney Dawn Rotary
club and John Hopkins medical team. We traveled to
Kakamega, Kenya in May of 2018 to deliver incubators and
educate the maternity ward on proper child-birthing
procedures to raise the mortality rate for mothers and
babies.

CORE COMPETENCIES 

Qualitative User Research + Usability Testing & Validation + Insight Synthesis & Research Storytelling
+ Field Research in Complex and Operational Environments + Translating Research into Product &
Design Decisions + Stakeholder Alignment & Cross-Functional Collaboration + Accessibility & Inclusive
Design Research + Change Management & User Adoption Strategy




